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Welcome to the Neighbourhood Care Networks’ (NCN) Newsletter for ABuHB.  

This regular newsletter aims to keep you updated about how our NCNs are progressing their plans and working 

with partners to deliver community based services that meet the needs of the population served.  

 

Cluster Allocation Funding 

 

The NCNs have been allocated increased funding for 2016/17 by the Welsh 

Government, with three priorities identified to guide the spend:  

 Achieving sustainability in Primary Care Services  

 Improving access to the right care, at the right time from the right 

person  

 Delivering the majority of care locally.  
 

In total, ABUHB NCNs have been allocated an extra £751,711 funding for 2016/17, an addition to the 2015/16 

allocation was also awarded to NCNs in January 2016 and was included in last year’s allocation. Evaluations of 

the schemes developed across the NCNs during the last financial year have been carried out, and proven 

schemes, tested in NCNs around Gwent, are being prioritised for the 2016/17 spend. All the NCNs will identify 

their own priorities at their Month 1 meetings in July, based on the Practice Development Plans and emerging 

NCN Action Plans, and will decide how to spend any remaining allocation. 

 

 

Across Gwent 
IQT Silver Award winners shortlisted for 2016 NHS Wales Awards 

 
 

 

Many NCN plans highlighted the need to improve the 

primary care of patients in Care Homes. So it is great news 

that the Lead Care Home nurse recruited and sponsored by 

the two Blaenau Gwent NCNs, and 5 nursing homes have 

been shortlisted for the 2016 NHS Wales Awards in the 

category ‘Improving Quality using Improving Quality Together 

(IQT) methodology (supported by UK Improvement Alliance).  

 

Using IQT Silver methodology, nurses in Primary Care and 

ABCi worked with 4 nursing homes and a local Abbey to 

improve the identification and management of deteriorating 

conditions, NEWS scoring to improve clinical observations, 

DNACPR decision making and Advance Care Planning.  
 

The winners of the IQT Silver Awards are:  

 Jill Thomas, Lead Nurse, Blaenau Gwent East and West NCNs  

 Glan Yr Avon Nursing Home, Caerphilly North NCN  

 Llantarnum Abbey, Torfaen South NCN  

 Millheath Nursing Home, Newport North NCN  

 Crick Care Home, Monmouthshire South NCN  

 Capel Grange Nursing Home, Newport West NCN  
 

 

Neighbourhood Care Networks’ Newsletter 

Putting NCN Plans into action – what we’ve achieved so far... 
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Dementia Roadmap launches in Gwent, Thursday 19th May 

 

 One idea that started in Monmouthshire South NCN, in response to a patient complaint, 

and then spread to all NCNs to be incorporated into their plans, has reached a significant 

milestone. The Dementia Roadmap Wales launched on Thursday 19
th

 May, in response to 

dementia services being identified as a population health need priority by the 

Neighbourhood Care Networks for 2015/16.  

 

Roadmaps for the five localities within Gwent are hosted through a web based platform, which aims to 

improve patient, carer and professional access to high quality local and national information. In support of the 

Welsh Assembly Government’s National Dementia Vision for Wales (2011), the Dementia Roadmap Wales 

signposts to services, support groups and care pathways, in addition to providing appropriate information to 

enable those with dementia and their families to live well, whatever stage of the condition.  

 

The Dementia Roadmap Wales was established through partnership working between Aneurin Bevan 

University Health Board, Gwent Association of Volunteers (GAVO) and the five Local Authorities in 

Gwent. The views of people living with dementia, carers and practitioners have been used to develop the 

Dementia Roadmap and the website will be continually updated to ensure up-to-date information is included 

going forward. The website will also contain a section on “Dementia Friendly Communities” and how 

businesses and organisations are improving their understanding of dementia to help support people more 

effectively in the community. The project was funded as a strategic “pathfinder” scheme, which benefitted from 

the additional allocation of £3 million from the Minister for Health & Social Services in 2015/16. The Roadmap 

is hosted by Dementia Pathfinders Community Interest Company (CIC), who developed of the original model 

for England in conjunction with the Royal College of General Practitioners (RCGP) and Department of Health 

(DoH).  

 

To view the Gwent Dementia Roadmap, please visit: 

http://wales.dementiaroadmap.info/ 
Follow us on Twitter: 

@DementiaWales 
 

 

GP Practice-based Pharmacists – Caerphilly, Monmouthshire, Newport & Torfaen NCNs  

 
Lloyd Hambridge, 

Practice-based 

Clinical Pharmacist 

 

Welsh Government suggestions for investment against £6m allocated to Health Boards, 

included Pharmacists integrated with GP Practices to help people with long term conditions 

manage their own health and medication, maintain independence and avoid unplanned 

admission to hospital. The Welsh Government Primary Care plan for Wales has recognised 

that “no GP should routinely be undertaking any activity which could, just as appropriately 

be undertaken by a clinical Pharmacist”. Therefore, 10 out of 12 NCNs across ABUHB have 

embraced this opportunity and recruited 10.64 whole time equivalent Practice Based 

Pharmacists. The Pharmacists work closely with the NCN Lead and are considered 

members of the Practice team 

 

Practice Pharmacists’ activities replaced 1842 hours of GP time over three months, equivalent to 110,460 

minutes or 11,046 x 10 minute appointments. Working on the assumption that a GP provides two 3-hour long 

surgeries per day [as suggested by the recent paper by Hobbs et. al in the Lancet], this equates to 4.72 GPs 

working for three months. When presented with the evidence, NCN leads recognised the value and impact of 

Practice Pharmacist work. It was also noted that Pharmacists provide additional value to the medication reviews. 

Due to the evidence available after just one month’s reporting, there is clearly value in considering using new 

WG monies for 2016-17, for additional Pharmacist hours. 
 

 

 

 

 

 

http://wales.dementiaroadmap.info/
https://twitter.com/DementiaWales?cn=Y29udHJpYnV0b3JfYWRkZWQ%3D&refsrc=email


Volume 1, Issue 4 

May 2016 

 

P
a
g
e
3

 

Across Blaenau Gwent 
Evaluation: Direct Access Physiotherapy 

 

The Direct Access Physiotherapy Service was funded by, and piloted across, the 

2 Blaenau Gwent NCN areas in Ysbyty Aneurin Bevan. The service is aligned with 

the Planned Primary Care Workforce for Wales (NHS Wales, 2015) which aims to 

improve access for patients to health services whilst supporting the continuity 

planning for Primary Care services.  

 

Following evaluation, this Band 6 Physiotherapy service, which was rated by 84% 

of patients as “excellent” and the rest as “good”, has recorded the following 

outcomes and benefits:  

 Potential ‘saving’ of £9,306 when compared to traditional referral via GP: 

282 patients seen by the service in its first 3 months, of which 265 did not need to subsequently see their GP 

 Savings acquired from fewer x-rays and scans: 

4.6% of patients returned to their GP with a Physiotherapy request for further investigation, creating a 

potential ‘saving’ of up to £33 per patient with further savings to be made from lower levels of prescribing 

 Faster access to injury assessment by Musculoskeletal (MSK) Clinician:  

Up to 12 patients access the service on any day, of which the highest demand is in the early part of the week 

(Monday and Tuesday) 

 Better treatment outcomes: 

Produced regarding long term pain, disability and absenteeism from work 

 Health-focused behaviour promoted by enabling patients to make their own choices: 

10.2% of patients were discharged from all services to self-manage 

 

Across the East... NCN Clinical Lead Revealed! 

 

Dr Isolde Shore-Nye, who joined us on 11
th

 May, is a General Practitioner at Cwm Calon 

Surgery in Abertillery. She is particularly looking forward to taking on the NCN Clinical Lead 

role, in particular the opportunity to work in partnership with health and social care and 

other community providers to develop a service that responds to the needs of the Blaenau 

Gwent East population. 

 

Across the West... Living Well Living Longer Project nominated for award 

 

The Living Well Living Longer project has been nominated for an NHS Wales Award. 

The project, which is a Welsh Government Tackling Poverty priority, started in Blaenau 

Gwent West and invites residents aged 40-64, living in the most deprived areas of 

ABUHB, who are not currently on a chronic disease register to receive a cardiovascular 

risk assessment – a “mid-life MOT”.  
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Across Caerphilly 
Evaluation: Practice-based Social Worker 

 

The 12 month Practice-based Social Worker pilot, funded by Primary Care monies 

from the Caerphilly NCNs, assigned a Social Worker per NCN area to specific practices 

(Risca Surgery; Gelligaer Surgery and Tonyfelin Medical Centre). Dr Alun Walters 

explained “...this new model of working has resulted in high levels of satisfaction for 

patients and professionals alike and supports the aims of the new Social Services and 

Wellbeing Act” and the pilot has also contributed to reducing the pressure on Primary 

Care services in the area. 

 243 referrals have been received to date, with a weekly average of 9.4 referrals 

 72% of referrals originated from Health Staff, of which 50% were made by GPs 

 75% of the total referrals were related to older people 

 7% of referrals to the service resulted in a formal package of care funded through the Local Authority 

and Continuing Health Care 

 Self management was the preferred option for 24% of those referred, with 49% being referred to other 

agencies to assist with meeting their needs or requiring no further action 

 

GPs have been unanimous in their support for the pilot and their wish for it to be continued in General Practice 

with one GP indicating that in her opinion “having [the Social Worker] attached to our surgery has been the 

biggest innovation in the last 10 years”. 

 

CHD invitations fully endorsed by ABUHB Community Health Council 

 

A patient information leaflet developed by Dr Alun Edwards, Caerphilly NCN Lead, 

Community Health Council and patient representatives from the British Heart Foundation 

has been agreed. The leaflet explains the purpose and elements of a Practice Coronary 

Heart Disease review, allowing the patient to “opt in or out” as they wish.  

 

 

Monmouthshire 

Across the North... Community Dietician appointed 

Obesity was prioritised by Monmouthshire North NCN during 2015/16, which is aligned with the All Wales 

Obesity Pathway. A Community Dietician was appointed to assist the existing Adult Weight Management 

Service to: 

 Reduce progression from pre-Diabetes to Diabetes 

 Provide a service closer to patient’s homes utilising Monnow Vale and Mardy Park 

 Reduce waiting times for patient reviews 

 Improve the health of the local population 

 Focus on Maternal obesity (also a Public Health Wales priority) 

 Work and build relationships with Practices 

 Use new technologies to assist with patient education, e.g. Couch to 5K 

 

Due to delays in recruitment, the post was filled from March 2016 and evaluation will be provided in a later 

edition. 
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Across the South... Pulmonary Rehabilitation Pilot Programme Evaluation  

 

People in poor respiratory health living in South Monmouthshire (Chepstow, 

Caldicot and the surrounding areas), are expected to travel to Newport 

Stadium for a 6-8 week Pulmonary Rehabilitation programme. The NCN, as 

a multi-professional/ agency forum, identified and agreed £7,500 funding to 

support a Pulmonary Rehabilitation Pilot Programme in 2015/16, out of 

Chepstow Leisure Centre. 

 

The Pilot Programme is a good example of partnership working across ABUHB, Monmouthshire County Council 

and the National Exercise Referral Scheme (NERS). Co-production principles have been adopted, with 

professional and participant feedback leading to improvements for future programmes in South Monmouthshire. 

 

Having completed the programme, the majority of participants reported that following the exercise component, 

they felt their functional capacity had improved. The benefits of exercise on their health and well-being, has 

given them the confidence to continue to engage in exercise on a longer term basis. Following the educational 

component of the programme the participants felt better informed about the self management of their lung 

condition. 

 

Across Newport 
NCN commission counselling blocks for Newport residents 

 

The three Newport NCNs allocated slippage funding to commission 250 blocks of 

Counselling from South Wales Counselling and Psychotherapy (SWCAP), 

University of South Wales.  The blocks were available to Newport residents (aged 

14+) for Universal/ Tier 1 Services for CAMHs (aged 14-24), pre-depression, 

reducing need for anti-depressants and post-natal depression. The services have 

evaluated well and over half the contracted block was allocated by 31
st
 March.  The 

remainder of the blocks will be delivered by 31
st
 July 2016.  

This is a great example of how NCN leads can work together to identify and fill a 

gap in the provision of service for an important vulnerable groups such as 

teenagers and young adults.  

 

Expansion to services offered by Newport Exercise on Referral (NERS) Team 

 

Newport NCN leads are supporting the expansion of a successful 

scheme, as it compliments their NCN plan priorities. The 

National Exercise Referral Scheme was established in Newport 

in November 2008 to offer regular health intervention for 

patients using exercise. NERs operates throughout Wales 

managed by Leisure Services departments or Trusts, but Newport 
 

is unique in managing the service through the Health and Wellbeing partnership between the Health Board and 

the City Council, enabling the service to be developed in a flexible way which best meets local clients’ needs. 

 

The scheme targets clients who have, or are, at risk of developing a chronic disease and aims to improve their 

physical and mental health. There are currently 49 classes available across Newport, including an additional 

evening session and mobility aquatic sessions to enhance service provision and the scheme continues to show 

positive improvement and exceed annual local performance targets.   

 

Following the success of the programme, other service provisions have been offered alongside this, which 

include: 

 “Foodwise for Life”  an 8 week programme focusing on healthy weight management. Three Foodwise 

Education and Exercise programmes were completed in 2015/16 with an additional 3 cohorts being delivered 
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during 2016/17.  

 Community walking groups  Five walking groups are underway throughout the week across Newport.  Four 

walking groups have been established in conjunction with North, Central, East and West Communities’ First 

coordinators in the Bettws, Ringland, Maesglas and Central areas.  

 Minority Ethnic Communities Physical Activity Research Project  In addition in 2015-16 a research 

project was undertaken investigating the barriers to physical activity and the NERS programme for Minority 

Ethnic Communities.  

 

Some of the initiatives planned for NERS in 2016/17: 

 Walking Football  A walking football session will be developed within the NERS timetable in 2016/17. 

 Walking Event  A one day walking event will take place on 3
rd

 September 2016 to promote walking.  The 

event will include walks of varying lengths from 1 mile to 16 miles to enable all abilities to take part.  

 Minority Ethnic Communities Physical Activity Research Project  Implement the findings of the research 

project. 

 

Further promotion of the benefits of NERS service provision will be completed throughout the year through NCN 

meeting attendance, Practice Manager contact and Surgery visits. For more information on the scheme contact 

the Anna Pennington, Exercise Referral Co-ordinator, on 

Email:  

anna.pennington@wales.nhs.uk 

Tel: 

(01633) 851588 

View:  

NERS Annual Report 2015-16 
 

 

Across Torfaen 
Practice Visits 

 

The NCN leads have undertaken numerous Practice Visits. These visits are used to discuss 

ideas for this year’s action and spend plans, specific Practice issues, what is working well 

and not so well, Practice Development Plans, Estates, Access and sustainability.  

Torfaen NCN Management Team identified key attendees in order to support delivery and 

improve the service for the priorities in the NCN plans:  

 Obesity/ Diabetes  

 Smoking  

 Flu  

 Contributions to Delayed Transfer of Care (DTOC)  

 

Across the North... Evaluation: Social Prescriber 

 

 Torfaen North NCN has piloted and funded a Social Prescriber 

post up to October 2016.  

 

 The model was developed in order to tackle the underlying 

cause of ill health and promote self help by connecting Primary 

Care with the range of services that exist across the community 

and public sector.  

 

 A robust evaluation framework continues to be developed, 

supported by the WCVA and Public Health Wales Co-

Production Collaborative, but initial impact measures are 

described overleaf:  

 

 

 

 

 

8 

7 5 

6 

3 

Breakdown of referral 

numbers by reason 

Financial 

Housing 

Mental Health 

Loneliness 

Family support 

file://cymru/abb_data/shares/Primary%20Care%20&%20Community/PC_&_Network_Division/Directorate%20-%20Partnership/General/Admin/Newsletter/Newsletters/Vol%201/Issue%204/anna.pennington@wales.nhs.uk
NERS%20Newport%20Annual%20Report%202015-2016.pdf
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To date, the following outcomes have been measured by the NCN:  

 Development and sharing of the Primary Care referral mechanism into Community Services 

9/16 Primary Care staff, across the 6 GP Practices in Torfaen North, who responded to a recent survey 

confirmed that they had referred to the Social Prescriber. The reasons for referral are illustrated in the pie 

chart above :  

 Feedback from patients has been positive with 8/10 reporting that they felt that the service was 

valuable. Once patient referred for Mental Health support said “I am now looking at things in a different, 

much more positive way”.  

 Range of promotional materials/ range of information made available by GP Practices and website 

Notice boards have been allocated in all 6 GP Practices to assist with information about local services. 

Promotional materials including leaflets and business cards for patients have also been produced  

 
 

The Gwent-wide NCN meeting schedule for June is shown below. We would be grateful if all members could 

ensure that representation is provided. 
 

Date Time Meeting name Location 

 
June 

Thursday 2nd  June  13:30-15:30 Torfaen NCN Management Team  Ty Siriol 
County Hospital, Torfaen 

Thursday 2nd  June 14:00-16:00 Caerphilly Management Team Meeting Seminar Room 2 
Ysbyty Ystrad Fawr, Ystrad Mynach 

Tuesday 7th June 13:00-15:30 Monmouthshire North NCN Bridges Community Centre 
Drybridge Park, Monmouth 

Wednesday 8th June  13:00-17:00 Blaenau Gwent CPD Oasis Centre 
Blackwood 

Thursday 9th June 09:30-10:30 Newport NCN Leads Victoria House 
136-140 Corporation Road, Newport 

Wednesday 13th June 13:00-17:00 Newport/South Monmouthshire CPD YMCA  
Mendalgief Road, Newport 

Thursday 16th June 14:00-16:00 Blaenau Gwent Management Team Blaina Integrated Children’s Centre 
High Street, Blaina 

Thursday 16th June 09:30-11:30 Newport Integrated Partnership Board Victoria House 
136-140 Corporation Road, Newport 

Tuesday 21st June 14:00-16:00 Monmouthshire Management Meeting Chepstow Community Hospital 
 

Wednesday 22nd June 13:00-17:00 Torfaen / North Monmouthshire CPD The Parkway Hotel 
Cwmbran 

Thursday 30th June 14:00-17:00 NCN Clinical Leads Boardrooms 1 & 2 
Llanarth House, Newbridge 

Thursday 20th June 09:30-11.30 Newport Management Team Victoria House 
136-140 Corporation Road, Newport 

  

 

Do you want to share what’s happening in your NCN area? 

To submit an article, please contact your NCN Network Support Officer.  

   

What’s on? 
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As a first step in a three year development programme, and aligned to the Quality and Outcomes Framework 

(QOF), in 2013-14, 12 NCNs were formed across Aneurin Bevan University Health Board. A Lead is assigned to 

each NCN area, supported by a Network Manager and Network Support Officer from the Partnerships & 

Networks Team. 
 

GP Practice Development Plans (PDPs) are submitted to the Primary Care & Networks Teams, which are analysed 

to identify key themes and points raised to begin informing the development of local NCN action plans. 
 

Area NCN Lead Clinical Specialties Clinical Director Network Team 

BLAENAU GWENT 

EAST 
Dr. Isolde Shore-Nye 

Musculoskeletal 

Radiology 

Dr. Anne Marie 

Cunningham 

Network Manager 

Jon Lewis 
 

Network Support Officer 

Ian Haywood 

ian.haywood@wales.nhs.uk 

Tel: 01495 241252 

BLAENAU GWENT 

WEST 
Dr. David Minton 

Diabetes 

Renal 

Neurology 

CAERPHILLY 

NORTH 
Dr. Alun Walters 

Respiratory 

Palliative Care 

Living Well Living Longer  

Dr. Rebecca Payne 

Network Manager 

Jon Lewis 
 

Network Support Officer 

Stella Montgomery 

stella.montgomery@wales.nhs.uk 

Tel: 01495 241275 

CAERPHILLY 

EAST 
TBC 

Dementia 

Learning Disabilities 

CAERPHILLY 

SOUTH 
Dr. Alun Edwards 

Cardiology 

Stroke 

MONMOUTHSHIRE 

NORTH 
Dr. Brian Harries 

General Surgery 

Gastroenterology 

Dr. Alastair Roëves 

Network Manager 

Steve McDonagh 

steve.mcdonagh2@wales.nhs.uk 

Tel: 01495 241239 

MONMOUTHSHIRE 

SOUTH 
Dr. Andy Gray 

Children 

Safeguarding 

Dentistry 

NEWPORT 

NORTH 
Dr. Graeme Yule 

Mental Health 

Substance Misuse 

Dr. Liam Taylor 

Network Manager 

Ian Fido 
 

Network Support Officer 

Kate Hopkins 

kate.hopkins@wales.nhs.uk 

Tel: 01495 241231 

NEWPORT 

EAST 
Dr. James Leney 

Eyes 

ENT 

Lab 

NEWPORT 

WEST 
Dr. Adi Burch 

Homelessness 

Asylum Seekers 

Domestic Abuse 

TORFAEN 

NORTH 
Linda Penny 

Dermatology 

Wounds 

Dr. Sally Lewis 

Network Manager 

Steve McDonagh 
 

Network Support Officer 

Clair Roper 

clair.roper@wales.nhs.uk 

Tel: 01495 241278 

TORFAEN 

SOUTH 
Dr. Amanda Head Women’s Health 

ALL 12 NCNs 

Dr. Rachel Coles High Street Dental Practitioners rachel.coles3@wales.nhs.uk 

Stephanie Campbell High Street Optometry Practitioners stephanie.campbell@wales.nhs.uk 

Paul Mayberry High Street Community Pharmacists paul.mayberry@wales.nhs.uk 
 

 

About NCNs 
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